
PENINSULA MASTER ASSOCIATION, INC. 
Office Address: 10 Peninsula Blvd., Gulf Shores, AL 36542 
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Service Agent, CMA: Susan.Anderson@CMAcommunities.com, 251-901-1225 

               
 

APPROVED BY TOM HULGAN, 14 MAY 2024; and on 20 May, by Ken Lee and Brian 
Brandt, with 21 May correction by Terry Corley. 

 

MINUTES 0F THE PENINSULA MASTER ASSOCIATION BOARD MEETING 
FOR WEDNESDAY 08 MAY 2024, 3:00 PM AT THE CLUB HOUSE 
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An Executive Session was held at 2:30pm to discuss some advice from our attorneys. 
 
I. Meeting was called to Order at 3:00pm by Ken Lee 
 
ATTENDEES: 
 
Master Board Members Present: Ken Lee     Brian Brandt     Lyle Brown     Terry Corley    Tom Hulgan 
 
Master Association Members Present: 
 
  Baywalk, Steve Gregg  Boulevard, Paul Hagen  Haven, Cyndi King for 

Wiley Russell 
 
 Lakes, Tom Davis  Links, Terry Markel   LVG, Mary Ann Pflueger 
 
 RacquetClub, Tracy Marmolejo for Jonathan Bond   Retreat, Ron Hill 
 
Master Association Members Absent:     Preserve, Joe Lapinsky 
 
Community Management Associates (CMA): Susan  Anderson   
 
Others: 
 
Robin Anderson, Lakes 
Lisa Bender, Blvd. 
Scott Hamre,  Blvd. 

Ruth Jackson, Blvd. 
Jane Lee, Lakes 
Dan Sheffer, Racquet Club 

Michael Hudson, Preserve 
 

Carol Sheriff, Blvd. & ARC 
 

 
II. Lisa Bender of the Blvd asked to speak and was recognized by Ken Lee. Discussion between Lisa 
Bender and Ken Lee centered around ARC violations, present and past. Lyle Brown noted to Ms. 
Bender that ARC approvals must be only in writing and not oral. 
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III. Prior Board Minutes Reviewed and Approved Online   11 April Board of Directors meeting minutes. 
 
 
IV. Financials Reviewed Terry Corley answered a question regarding interest rates. 
 
 
V. Peninsula Committee Reports & Updates 
 
1. Architectural Review (ARC) Tom Hulgan reviewed the prior two ARC minutes. 
 
2. Events   No one was present to report. 
 
3. Pier    Electrical and plumbing repairs were completed. 
 
4. Roadways and Drains Joe Lapinsky reviewed current progress on road sealing and road paving, noting 

a proposal to “buy” five years life with a sealing of the roads for about 
$300,000.00, followed by repaving two miles at a time, spaced two years apart, 
over five years. Also mentioned was the possibility that if enough reserves 
remain after the repaving, then over the next twenty years, bank interest might 
be sufficient, without assessment of the owners, to earn enough for the next 
repaving. Joe proposed a committee meeting with the Board. 

 
5. Covenants Committee Lyle Brown noted the review of the markup covenants by the presidents and the 

Board continues until Fri. 17 May. Subject to further changes by the presidents 
and the Board, Lyle is cleaning up the markup for review by the attorneys. The 
new bylaws await review. 

 
 
VI. Old Business 
 
1.  Retreat, Pres. Ron Hill & Sec. Debby Sheppard: At 09 April 2024 Master Board meeting, Retreat proposed to 

turn its common area number four (4) which runs behind Retreat houses next to the cemetery and next to an 
off-property neighborhood to the east, including the wood fence bordering the properties, over to the 
Master Association. No water or electricity is involved. City of Gulf Shores Planning commission on 23 March 
2004, required “A minimum 6 foot high opaque fence must be provided along the rears of Lots 26-33”. 

 
After some discussion noting that a few Retreat owners had appropriated the Commons Number Four space 
behind their lots, Ken Lee told Retreat President Ron Hill that the Board of Directors as a matter of policy did 
not want to take over any Association’s commons. 
 

2.  Board of Directors: 
27 April 2024, re: truck damage to exit gate at Main Guard. Ken Lee requested that the Board of Directors 
immediately fix the gate, followed later by subrogation of the repair costs against the trucker’s insurance 
company. Brian Brandt, Terry Corley and Lyle Brown concurred. 

 
Repairs cost about $5000.00. Ken Lee suggested the Board of Directors consider installing Bollards (steel 
pipes containing concrete) at strategic locations to protect gate motors, and etc. Bollards subject to be placed 
on July agenda. 
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3. Board of Directors: 

28 April 2024, re: Estimate 891 from Osborn & Son Electric LLC for repair of the front entrance lights. As this 
was the only bid received, Ken Lee asked for concurrence to give the work to Osborn & Son. Brian Brandt, 
Terry Corley and Lyle Brown concurred. 
 
Repairs include new timer/photocell controls which are intended to turn lights on at dusk and off at a set 
hour (Ken lee suggests midnight) to save electricity cost. 

 
4. Board of Directors: 

30 April 2024, re: Estimate 47442 from Gulf Coast HVAC, LLC to repair A/C in Main Guard House for $1000.00 
with $800.00 Ionizer option. In early May, there was full agreement to go with the repairs and the ionizer. 

 
5. Website Contracts are up for approval. 

Moved by Ken Lee and seconded by Terry Corley to renew the contract with the existing website services  
provider, Bay Favors, pending acceptance of a change in termination notice from 10 to 30 days. Passed 5 to 0. 

 
6. Appeal of ARC denial of lawn windmill at 11 Wildlife Ct., Haven. 

The Board of Directors unanimously denied the appeal. 
 
 
VII. New Business 
 
1. Discuss Board of Directors reducing the meeting schedule to every other month and/or cancelling summer 

meetings. After some discussion, Ken Lee directed the Board of Directors to go to an every-other month 
regular meeting schedule with the next meeting on 10 July 2024. 

 
2. Discuss cut-off date for meeting agendas. Lyle Brown noted the problems created by “last minute” attempts 

to add to the regular meeting agendas. After discussion, it was moved by Ken Lee and seconded by Brian 
Brandt that agenda items be cut off at “the close of business [5pm] the Friday before” the regular meeting is 
scheduled. Passed 5 to 0. 

 
 
VIII. Next Meeting is at 3:00 pm, 12 JULY 2024 in the Club House 

(NOTE: MEETINGS CHANGED TO ALTERNATING MONTHS) 
 
 
IX. Meeting was adjourned by Ken Lee at 3:55pm 
 
 
 
By Lyle Brown, PMA Board secretary, 10 May 2024 
 
 
 
 

PLEASE SEE ATTACHMENTS FOLLOWING. 



 
 
 



 



 



 

ARC Meeting Minutes for 17 April 2024 
Members present:  Tom Hulgan, Gabi Rohman, Robin Anderson, Carol Sheriff  
Absent from meeting:  Jack Malone 
Requests Submitted: 
28 Natures Trail: Tree removals – approved  
17 Serenity Cove: Fence & Landscaping – approved  
415 Peninsula Blvd: Landscaping – approved  
 
 

ARC Meeting Minutes for 1 May 2024 
 
Members Present:  Tom Hulgan, Gabi Rohman, Robin Anderson, Carol Sheriff, and Jack Malone  
 
Members Absent: None 
 

1. 11 Wildlife Court – planter and hard scape. Approved.               

 
2. 414 Peninsula – Generator and propane tank. Approved. 

 
3.  305 Peninsula – façade repair and repaint. Approved. 

 
4. 402 Peninsula – tree removal. Revise and resubmit to include documentation from the arborist/City of 

Gulf Shores. 
 

5. 539 Retreat Lane- repair and repaint trim. Approved. 
 

6. 539 Retreat Lane- repaint exterior. Approved. 
 

Ad hoc discussion:  Robin brought a request to obtain a sense of the ARC for approval of a future build in the 
Lagoon with a front facing garage.  There are already ten other houses in the same stretch of the street that 
have front facing garages.  The committee voted 4 -0 with one abstention to allow a new build at 27 Lagoon with 
a front facing garage. 



Peninsula Master Board Social Committee Meeting 
Minutes, April 3, 2024, 1:00 P.M. - Sales Office 

 
Attendees:  Stacey Ingold, Jane Lee, Cindy Bauer, Gail Hisle, Debby Griffin, Mark Mitchell 
I.  The meeting was called to order by Stacey Ingold at 1:00 p.m. 

•  Stacey asked Mark Mitchell to speak with the committee about T shirts for the Peninsula Social 
Activities.  Mark presented several fabrics and colors for the committee to review.   

• The committee agreed on a design for the shirts (our pier looking out to the bay), the fabric and selected 
5 colors for men's shirts/3 colors for women's shirts (V neck) 

• Social committee members will be available at the tennis club for residents to select sizes and colors.  
The dates, times and cost for resident review will be determined at our next meeting and posted to all 
residents. 

• All T shirts will be an online preorder 

II.  The Bicycle and Golf Cart Safety Class will not be held.  Gulf Shores police department does not offer that 
class. The Committee and Cindy agreed for Cindy to post REMINDERS about bicycle and golf cart safety in the 
Newsletter. 
III.  The Battle of Neighborhoods will be held over 3 days in early June.  *June 6 (Thursday) will be the Corn Hole 
Tournament, June 7 will be the Ping Pong Tournament, and June 8 will be the Tennis/Pickle ball Tournament.  
Neighborhoods will be encouraged to enter teams for competition, register online and wear their Peninsula 
Neighborhood T shirts.  Mick Seys will assist the committee and staff with the corn hole tournament, the social 
committee will assist the staff with the ping pong and pickle ball/tennis tournaments. 
IV.  The Fourth of July Parade will be held at 5:00 p.m. beginning at the roundabout at Retreat and proceed to 
the parking area of the tennis club.  Categories include golf carts, bicycles, walkers and pets.  Parade viewers 
may cast their vote for "best of" in each category at the conclusion of the parade.  Prizes will be awarded. 
V.  The Art Show will be headed by Gail Hisle again this year.  She will meet with Sonya and Jason to find a date 
in late October.  Friday night will be the residents only preview with appetizers and wine.  Saturday will be from 
10-12. 
VI.  Debby Sheppard and Stacey Ingold will meet with Jason and Sonya to discuss the Jingle Mingle for 
December.  Residents will be asked to bring toys for the Toys for Tots program and several artists will have their 
work for sale. 
VII.  The next meeting will be April 17 at 2:00 p.m. 
 
VIII.  The meeting was adjourned at 2:15 p.m. 
 
Respectfully submitted 
Debby Griffin 
*please note change in date from May noted in the last minutes.   



Peninsula Master Board Social Committee Meeting 
Minutes, April 17, 2024, 2:00 P.M. - Sales Office 

 
Attendees:  Stacey Ingold, Debby Griffin 
I.  The meeting was called to order at 2:00 P.M. by Stacey Ingold 
II.  T-Shirts for the Battle of the Neighborhoods 

• The Master Board approved the Social Committee’s plan for design, order and sale of T-Shirts 
for Neighborhood Activities 

• Stacey will contact Mark Mitchell regarding messaging on flyers for distribution, templates for 
order forms and production dates 

• The committee has tentatively set dates for review and order of the T-shirts.  Those dates will 
be MWF beginning May 6-May 17 from 8-9:30 at the Tennis Center Clubhouse. 

III.  Golf Cart and Bicycle Safety 
• Social Media posts will begin in early May reminding residents of bicycle and golf cart safety 

tips and protocols.  

IV.  Battle of the Neighborhoods June 6,7,8 
• Stacey shared a flyer she had produced for the Corn Hole Tournament.  Revisions were 

suggested.  She will also ask Cindy for her suggested revisions prior to printing.  These flyers will 
be distributed via email to all Neighborhood HOA Presidents to share with their respective 
communities. 

• Stacey will also work with Mick Seys to set up the blind draw and bracketing for the tournament 
on June 6.  Tournament to be held in the green adjacent to the golf club house. 

• Cindy Bauer will be in charge of the Battle of the Neighborhoods Tennis and Ping Pong 
tournaments to be held June 7 and 8. The social committee will assist in any way they are 
needed. 

V.  4th of July Parade 
• Stacey is working on a design for a flyer to be distributed by the committee throughout the 

neighborhood.  All residents who want to participate may do so in one of the 4 categories:  Golf 
Carts, Bicycles, Pets, Walkers.  Participants are encouraged to decorate and dress with all things 
"4th of July" 

• Sign up and Staging will begin at the roundabout at Blvd., Retreat, Haven at 4:30. Social 
committee members will be there to assist with registration, entry number posting, and 
placement in the parade. 

• The parade will begin at 5:00 at end at the clubhouse 
• Parade viewers will be asked to cast their vote for "best of" in each category. 
• Prizes will be awarded 

VI.  Art Show and Jingle Mingle  
• These two activities will be discussed at the next meeting 



VII.  The next social committee meeting will be held May 1, Wednesday, at 1:00 p.m. at the sales 
office 
VIII.  The meeting was adjourned at 3:00 P.M. 
 
Respectfully submitted 
Debby Griffin, Secretary, Social Committee 
 
 



COVENANTS COMMITTEE MEETING MINUTES 
 

2024 Covenants Committee 
Lyle Brown, Chair 

Tom Hilgan 
Cyndi King 

Ken Lee, ex officio 
Tom Davis, ex officio 

 
 
11 April 2024, prior to afternoon meeting, made a backup of the 2024 Master declaration to date with 
developer strikeouts and some more insertions in RED to speed the Covenants Committee meeting. 
Lyle Brown, Tom Davis & Tom Hulgan attended the 2pm meeting. We progressed thru the “Article 11”,  
which is the “COVENANTS GOVERNING THE ARITECTURAL REVIEW COMMITTEE (ARC),  creating ARC, governing ARC and 
criteria for approving or denying applications and stopped at clause 11.10 (developer text) or 11.14 
(new). It appears that 16 April meeting will carry us into “Article 12”, the covenants that provide 
“Architectural & Land Use Covenants”. 
 
12 April 2024, in reviewing the new covenants, Lyle found and suggested to the committee some 
changes and improvements (some for clarity to the reader). Lyle then did backup 05 to the draft 2024 
Master Declaration. Committee is well into the Article controlling ARC and its criteria for approving or 
denying applications. Covenants will eventually have to be renumbered. 
 
13 April 2024, Lyle suggested a new Article just ahead of “Assessments” labelled “BUDGET, FINANCE 
AND ACCOUNTING” to gather together a number of financial items that are currently scattered about 
the covenants and the Bylaws. 
 
16 April 2024, Lyle Brown, Tom Davis & Tom Hulgan attended the 2pm meeting. Finished reviewing 
Article 11 (governing ARC) and into Article 12 (Architectural and Land Use Covenants) as far as 12.20 
(half way). Committee plans to prohibit wood fence except at the borders of The Peninsula; delete 
Exterior Color tables and turn that over to the 2 Associations involved; and delete the table of 
“Approved Builders” as ARC has to review and approve all new construction. 
 
17 April, Lyle Brown did backup 07 on the draft 2024 Master Declaration. 
 
18 April, with Lyle Brown & Tom Davis attending, the committee looked at the New Article IX, “Budget, 

Finance and Accounting”, which contained clauses on those subjects consolidated from elsewhere 
(individual clauses already approved). After a second review of “Exterior Colors”, Tom Davis was still of  
 
the opinion that the colors should be struck from the Covenants and given over the Associations, as 
most of the Associations did not have colors listed in the covenants. A message from Brian Brandt re: 
“Nuisances” was reviewed and it was determined these were enforcement issues, not rewrite issues. 
“Peninsula Approved Builders” was revisited and it was agreed that ARC approves building plans, not 



the builder, hence should be struck out. More text was reviewed with the Committee stopping after 
13.06. Backup 08 was made on 20 April. 
 
25 April, Lyle Brown suggested a “THEREFORE” to go at the end of the RECITALS and a couple word 
addition to the draft Bylaws. Also, struck out most of developer’s Directory. These would be reviewed  
at the next committee meeting. 
 
27 April, Lyle Brown suggested an addition to Article 12 to prohibit short term condo rentals of less 
than one week. This was also treated in last year’s draft covenants. 
 
29 April, Lyle Brown adjusted some margins on the inserts and clauses to be retained. Renumbered 
Article 12. 
 
 
 



  
 



 
 



 
 



 
 



 
 



 
 



 

 
 
 



 


