
PENINSULA MASTER ASSOCIATION, INC. 
Office Address: 10 Peninsula Blvd., Gulf Shores, AL 36542 

Mail Address: 368 Commercial Park Dr., Ste. A, Fairhope, AL 36532 
Service Agent, CMA: Susan.Anderson@CMAcommunities.com, 251-901-1225 

               
APPROVED ONLINE ON 22 NOV. 2024 BY KEN LEE, BRIAN BRANDT & TOM HULGAN 

 

MINUTES 0F THE PENINSULA MASTER ASSOCIATION BOARD OF DIRECTORS 
MEETING OF WED. 20 NOV. 2024, 3:00 PM AT THE SALES OFFICE 
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I. Meeting was called to Order at 3:00pm by Ken Lee. 
 
ATTENDEES: 
 
Board Members Present:  Ken Lee    Brian Brandt     Lyle Brown     Terry Corley     Tom Hulgan 
 
 
Master Association Members: 
 
  Baywalk, Steve Gregg  Boulevard, Chris Policelli  Haven, Wiley Russell 
     for Paul Hagen 
 
 Lakes, Tom Davis  Links, Terry Markel   LGV, Mary Ann Pflueger 
 
 Preserve, Jason Willis  Racquet Club, Jonathan Bond  Retreat, Ron Hill 
 for Joe Lapinsky 
 
Community Management Associates (CMA): Susan  Anderson   
 
Others: Kevin Moore of Retreat 
 
 
II. Prior Board Minutes approved online: 
 
     23 Oct. 2024 presidents meeting (2024 Bylaws) & 23 Oct. 2024 Board of Directors meeting. 
 
 
III. Peninsula Committee Reports & Updates: 
 
1. Architectural Review (ARC). No report. 
 
2. Events. No Report. 
 
3. Pier:  No Report. 
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4. Roadways and Drains. Traffic calming near the East Gate, by Scott Hamre (Roads). 
    Scott was not present. Tom Davis discussed road bumps and Lyle Brown discussed “traffic calming” 

alternatives. Ken Lee mentioned radar with a camera to record license plates for the purpose of 
fining offenders. 

 
 
IV. Old Business: 
 
1. Landscaping Contracts, Thistle/Scratch v. Xtreme, by Susan Anderson. 
     Ken Lee at the 23 Oct. meeting asked Susan to obtain proposed contracts with like specifications. 

Like specs were lacking as the vendors still offered differences and Xtreme was the only one to offer 
Boardwalk maintenance. Ken Lee moved contracting with Xtreme and Tom Hulgan seconded. 
Passed 5 to 0. 

 
 
V. New Business: 
 
1. Approve ARC Modification Applications and Reply forms. 
 
 “New Construction” Applications may be considered for approval online or placed on 15 Jan. 2025 

BOD agenda. 
 
      As Susan Anderson had not reviewed the “Modification” forms, it was BOD consensus to approve 

the forms later online or defer to 15 Jan. meeting. 
 
2. Update on Switch to C Spire Internet for Security Camera System, by Ken Lee. 
 
     Ken Lee reported that C Spire will need a month for city permits, then an added month to bury fiber 

cable . 
 
3. Resolution Re: Owner(s) “Not-in-Good-Standing”, requested by Ken Lee. 
 
     General discussion. Ken Lee suggested adding “dues current” and “open compliance letter(s)”. 
 
4. Discussion of “Open-House”, “Individual Showings” and “Visitors” Policies, by Ken Lee. 
 
     Ken Lee assigned Susan Anderson the task of composing instruction letters to the guards on these 

matters. Consensus was to not allow Sunday “Open Houses”. 
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VI. Comments and Questions by Presidents or Owners: 
 
Ron Hill, Inspect Retreat drains? 
 
    The 2023 inspection and repair of drains throughout The Peninsula was reviewed and it was 

mentioned the next inspection might be after the next major storm. 
 
Susan Anderson, billings of fines thru Associations. 
 
      Susan reviewed this matter with the presidents. 
 
Lyle Brown asked for Yucca plants around the mirror at the East Gate be removed so drivers entering 
could see the “beer cart” coming from the West (safety). 
 
      Susan Anderson was asked to handle this with Yancy (Xtreme). 
 
Problems with the Call Box at the East Gate (box in-op and persons trying to use box). 
 
      Lyle was tasked by Ken Lee to develop/install signage to visitors and others to address this problem. 
 
 
VII. NEXT MEETINGS: 
 
       Ken Lee is trying to schedule a presidents/BOD meeting with Thistle management, perhaps 2pm, 

Mon. 02 Dec. at the Sales Office. 
 
       Presidents’ meeting to elect BOD members is at 3pm, Wed. 11 Dec. in the Sales Office. 
       Secretary Brown suggests the new BOD meet for a few minutes immediately after the presidents’ 

meeting to organize. 
 
       Next BOD Meeting is at 3pm, Wed. 15 Jan. 2025 in the Sales Office.  
 
 
VIII. Adjournment by Ken Lee at 3:44pm. 
 
 
 
By Lyle Brown, PMA BOD secretary, 21/22 Nov. 2024. 
 
 
 
 

PLEASE SEE ATTACHMENTS FOLLOWING. 



 
 



27 Oct.2024 Main Guard House Door Hinge. 
At Lyle Brown’s request, Gary Woodham looked at the bad door hinge and provided a website of a supplier of 
commercial door hinges. On 07 Nov. 2024, Lyle started emailing a sketch & photos to various hardware sources. 
 
28 Oct. 2024, Meeting at Attorneys’ office. 
Ken Lee, Tom Hulgan, Joe Lapinsky, Terry Corley, Brian Brandt and Lyle Brown met with Attorneys John 
McClurkin and (by phone) Daniel Craven. Written opinions were requested for the exposure of the PMA re: 
assessment relief or deferment for JP Partners, LLC (Philip Harris), and two other matters. 
 
On or about 28/29 Oct. 2024, Paul Hagan texted that he could borrow the City of Gulf Shores traffic-calming 
radar-cart and would set it up at 411 Blvd. 
 
31 Oct. 2024, Slow Internet Causing Guard House Camera Recording Lags. 
To correct the problems with recording camera video caused by slow Internet speed, Ken Lee proposed we 
switch from Brightspeed at _200?___ Mbps, $255.11/month, to C Spire Business at one Gbps & $458.00/month. 
All the BOD concurred. 
 
03 Nov. 2024, BOD. 
By 5 to 0, Board approved giving the presidents an opportunity to approve the 2025 Budget online. 
 
03 Nov. 2024, BOD. 
By 4 to 0, with Lyle Brown abstaining, the board confirmed the reimbursement of $67.44 to Lyle for the 
recording fee ($46.00, 12 pages) and mileage (32 miles at $.67/mile, IRS figure, per Terry Conley) of $21.44. 
 
07 Nov. 2024, BOD. 
All Board members approved the four 2025 Budget documents as finalized by Terry Corley on 04 Nov. 2024. On 
08 Nov. 2024, Lyle Brown sent out the budget documents to the presidents. 
 
08 Nov. 2024 & After, Online Weighted Vote on 2025 Budget by Association Presidents: 
 50.1%/220 needed of 439 votes.  08 Nov., Retreat approved (47); 09 Nov., Lakes approved (158); 10 Nov., Links 
(16), Baywalk (36), Racquet Club (14) & Preserve (10) approved; 11 Nov., Haven (68) & Blvd. (66) approved. Eight 
of nine Associations approved the 2025 budget (415 votes). LGV (24) did not vote. 
 
11 Nov. 2024 (Veterans Day) East Gate Exit Bar Inoperative (In Upright Position). 
Susan Anderson (at request of Brian Brandt) on 11th or 12th,, and Lyle Brown on 11th, contacted Superior Gate to 
report the gate problem. Superior scheduled a crew to do repairs the afternoon of 12 Nov. This problem 
continued (off and on?) to 20 Nov. 
 



 
 
 
 



 
 
 



 
 



 



 



 
 
 



 
 



 

 

Proposal and Sales Terms for: Peninsula Master 
Association 

 10 Peninsula Boulevard 
 Gulf Shores, AL, 36542 

Contact: Kenn Lee 
Prepared By: Michelle Fields 

Date: 10/30/2024 
Quote #: Q-494385 

Term Length: 36 Months 

 
 

Primary Guard Tower: 10 Peninsula Boulevard, Gulf Shores, AL 36542 
Item Description Service 

Type 
Quantity Monthly 

Per Unit 
Discount Monthly Upfront 

Voice Gateway AdTran 3140 Gateway New 1 $30.00 0% $30.00 $0.00 

Small Business Internet Business Internet 1000 
Mbps 

New 1 $199.00 0% $199.00 $0.00 

Location Totals: $229.00 $0.00 

 
Secondary Guard Tower: 10 Peninsula Boulevard, Gulf Shores, AL 36542 
Item Description Service 

Type 
Quantity Monthly 

Per Unit 
Discount Monthly Upfront 

Voice Gateway AdTran 3140 Gateway New 1 $30.00 0% $30.00 $0.00 

Small Business Internet Business Internet 1000 
Mbps 

New 1 $199.00 0% $199.00 $0.00 

Location Totals: $229.00 $0.00 

 
 

Summary 
Location Monthly Total 

Upfront 
Primary Guard Tower: 10 Peninsula Boulevard, Gulf Shores, AL 36542 $229.00 $0.00 
Secondary Guard Tower: 10 Peninsula Boulevard, Gulf Shores, AL 36542 $229.00 $0.00 

 
All Locations Totals Total 

Monthly 
Total 

Upfront 
$458.00 $0.00 

 
Equipment that is not managed or owned by C Spire Business is the responsibility of the Customer and may result in an 
impact to service quality. C Spire Business support does not cover Customer-managed equipment. C Spire Business 
may provide professional services for configuration changes or troubleshooting for an additional fee, or can develop a 
proposal for replacement with managed infrastructure. 

 
 

Pricing valid for 30 days from date of proposal. Taxes and fees not included. 

Proposals that include 3rd party circuits or circuits off-net to C Spire's Network should be considered budgetary and may be subject to 
additional installation costs. If additional installation costs are required, Customer will have the option to revise or cancel the service 

agreement. 

C Spire®, C Spire Business™, C Spire Business Solutions® and C Spire Health™ are trademarks owned by Cellular South, Inc. Cellular 
South, Inc. and its affiliates provide products and services under the C Spire®, C Spire Business™, C Spire Business Solutions® and C 

Spire Health™ brands. Affiliates include Telepak Networks, Inc., TekLinks, Inc., Harbor Communications, LLC, C Spire Health, LLC, 
Callis Communications, Inc., C Spire Advanced Data Solutions, LLC, C Spire Governmental Data Solutions, LLC. and Troy Cablevision, 

Inc. 



If this agreement includes Azure and/or AWS Services, the 
amount quoted is an 
estimate only. The actual 
amount billed and 
invoiced will be based on 
actual consumption as 
calculated by the public 
cloud provider. 

 
 
 

Superior Gate Systems 
LLC 

106 W. Loretta Street 
Pensacola, FL 32505 
850-449-3645 
superiorgatesystems@g
mail.com 

mailto:superiorgatesystems@gmail.com
mailto:superiorgatesystems@gmail.com


Invoice 
 

Date Invoice # 

10/30/2024 2644 



 

 

 
P.O. No. Terms Project 

 
Net 14 

 

 
 

Quantity Description Rate Amount 

 
 
 
 

2 

East gate cameras have been down about 48hrs 
Installation of the new YELP system it was mentioned the cameras were due to 
be updated 

 
Trained on camera system, checked internet at exit gate, checked DK and 
locked 1835 keypad. 
Sales Tax 

 
 
 
 

150.00 
 

7.50% 

 
 
 
 

300.  
 

0.  

Thank you for the opportunity to earn your business!  
Total
 $30
0 

  
Balance Due $300  

 

The Peninsula Masters Association 
10 Peninsula Blvd 
Gulf Shores, AL 36542 

Bill To 



Architectural Review Committee 
Nov. 6, 2024 Meeting 
Present: Carol Sheriff, Gabi, Robin Anderson and Jack Malone 
Absent: Debby Sheppard 
 
1. Thompson 48 Haven 
Landscape approved 
 
2. Berger 17 Baywalk 
Window replacement approved 
 
3. McKee Lot17-19 Nature Trail 
Revise and resubmit with house on site plan 
 



Peninsula Master Board 
Social Committee Meeting Minutes 

 October 23, 2024 1:00 P.M. - Sales Office 
 

Present:  Stacy Ingold, Jane Lee, JD Snead, Lynne Lynn, Gail Hisle, Debby Sheppard, Robin Anderson, Jason Willis, 
Trish Thompson, Anne Favret, Sue Buford, Shelly Croxton, Debby Griffin 
 
I.  The meeting was called to order at 1:00 by Stacy Ingold, Chair 
 
II.  Stacy reported a beginning balance on January 1 of $427.00. Income to date is $2478.00 with expenses of 
$1921.00, leaving a balance of  $984.00.  
 
III.  The committee discussed and reflected on the Art Show held Sept. 27- 28. 

• The committee agreed that the 2025 show will be only Friday evening for residents.  Wine and 
appetizers will be served. 

• Stacey recommended, and the committee concurred, presenting a gift card to Chris Rose for his 
contribution to the Art Show. (included in the budget noted in item II.) 

• The committee signed thank you notes to Steve Gregg and Chris Rose for their donations to the Art 
Show. 

• The winners of the raffle items made by Steve Gregg were Traci Marmolejo, Steve Martin, Patti Seys, and 
Reagan Ingold. 
 

IV.  Halloween 
Although the committee is not the organizing unit for the Hayride and Trick or Treat, they offer their 

support and enthusiasm and offer their thanks to those individuals who have assumed the organization. 
 
V.  Jingle Mingle 

• December 13, 4:30 p.m.-7:30 p.m. 
• Debby Sheppard will post an information flyer about the event on our resident Facebook page. 

Residents will be asked to donate a bottle of liquor or wine for the Christmas Cheer Bottle Pull. The 
committee requests the value of the bottles be at least $15-$20.  Tickets for the Bottle Pull will be $20 
each and [residents] have the opportunity to participate in a silent auction featuring items donated by 
resident artists and other generous residents. 

• Residents are asked to bring a toy to Jingle Mingle. All toys will be taken to the Salvation Army by Sonya 
and Jason Willis. 
 

VI.  Plans for 2025 
 The committee will meet in early January to discuss and plan events for the year.  All residents will be 

encouraged join and help with continuing to make the Peninsula a wonderful place to live. 
 

VII.  Next meeting will be December 4,  1:00 p.m. at the sales office.  
 
Respectfully submitted 
Debby Griffin 
 


